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Rationale 
We aim to create a welcoming, caring environment where relationships are based on respect and to develop positive 
self-esteem in each child. The staff at West Melton Primary School are committed to maintaining high expectations of 
outstanding behaviour as an essential contribution to the educational experience of the children and to their happiness 
and well-being while in school. The quality of relationships between all members of the school community is at the heart 
of a successful school ethos.  
 
West Melton Primary School will promote shared values and an agreement about appropriate attitudes and responses 
between staff, pupils, parents and governors. 
 
Aims 
It is the aim and philosophy of the policy to encourage staff and pupils to learn, play and co-operate with one another.   
Pupils will:  

• Develop respect and courtesy towards one another 
• Have a high level of personal self esteem. 
• Show respect for other people’s property and the environment 
• Work in a positive working environment where all feel safe and secure and are confident of being treated fairly 

with a proper concern for individual feelings and needs; 
• Have respect for other races, cultures, religions, abilities and gender. 
• Be aware of their responsibilities as members of a class and the school community, promoting self-discipline and 

proper regard for authority; 
• Be able to understand and accept the consequence of their actions. 
• Take on responsibility which will ultimately reinforce positive behaviour  
• Take pride in themselves and their school. 
• Build up positive values and attitudes through recognition of achieving what has been asked of them; 
• Achieve their full potential; 
 

These will best be achieved when 
• Staff, pupils, parents, governors and the community all support the policy in its aims and practices. 
• Where all who work in the school uphold the policy. 
• When encouragement and reward, both formal and informal, are key elements in managing discipline and 

positive behaviour. 
• When children are experiencing a curriculum that is varied and stimulating. 
• When teachers are aware and respond to children’s varying interests and skills. 
• When high self-esteem is fostered in all aspects of school life. 
• Where there is a consistent response to appropriate and inappropriate behaviour throughout the school. 
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At West Melton, we believe that the most effective way of achieving our aims is to praise and encourage positive 
behaviour. 
 
Rights, Rules and Responsibilities 
RIGHTS: All children have the right to develop their potential and be safe and happy.  
RULES: The rules or codes of behaviour are essential for maintaining the rights. These are split into three areas:  

• whole school  
• classroom  
• playground 

RESPONSIBILITIES: For their rights to be maintained children have to take on the responsibility of following the rules. If 
children break the rules they must understand that they have chosen to do this and therefore must accept the 
consequences of their actions. 
 
POLICY INTO PRACTICE 
We must: 

• Be aware that an acceptable standard of behaviour, work and respect depend on the individual example and 
contribution of every member of the school; 

• Communicate to pupils what positive behaviour means; 
• Ensure children understand and follow the class expectations for positive behaviour (these are discussed and 

developed within each class as part of our transition); 
• Communicate why positive behaviour is important and, if necessary, teach what acceptable behaviour is 

through PSHE lessons; 
• Reward positive behaviour through the established reward system in school; 
• Match the curriculum to the needs and capabilities of the pupils; 
• Establish effective classroom management strategies; 
• Establish boundaries and expectations;  
• Establish clear sanctions to be used as a consequence of continued poor behaviour (Warning/ Yellow and Red 

card system used in class and ‘Incident Notices which are sent home);  
• Have systems and strategies to support staff who are unable to resolve a particular problem; 
• Use positive language.  Tell children what you want them to do – not what you want them to stop; 
• Model positive relationships – most significant difference to children’s behaviour is adult behaviour e.g. wish 

pupils good morning, thankyou etc. 
 
We should: 

• Respect and maintain the school environment; 
• Insist on courtesy and consideration to and from others at all times; 
• Investigate incidence of misbehaviour, as to ignore it undermines our school expectations and ethos; 
• Avoid confrontations and seek to de-escalate and address problems by being calm and fair, listening and 

establishing facts, judging only when certain, and using sanctions sparingly; 
• Make clear the distinction between minor and serious offences. Pupils should expect any poor behaviour to be 

sanctioned in a consistent way; 
• Report any racial incidents; 
• Avoid strategies that undermine relationships; sarcasm; humiliation; punishment of whole groups; over-

punishment; 
• Leave pupils in no doubt when they have done wrong, but our responses should not be inflexible to specific 

individual circumstances. 
 
Involving Learners  
We use a variety of strategies to ensure that learners are part of behaviour management within the school, such as: 
• Verbal feedback – teacher and pupil 
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• Feedback – pupil and pupil; Talk partners, marking buddies, peer partners 
• Planned opportunities for discussion either as a whole class or in groups. 
• Extending opportunities for pupils to demonstrate their ability to assume responsibility; 
 
Motivating Learners  
We use a mix of strategies to motivate and encourage pupils’ enthusiasm to show positive behaviour: 
• Suggesting ways in which they can improve their behaviour; 
• Positive acknowledge of improved behaviour; 
• Rewarding positive behaviour as a strategy for dealing with misbehaviour  
 
The School’s Code of Conduct 
Our expectations are that children will: 
- listen to, and follow instructions 
- care for all people and treat them with respect and politeness 
- resolve differences of opinion/ views without resorting to negative behaviour 
- care for property of the school and other children 
- ensure that other people are not put at risk by their actions 
- participate fully in the learning and not distract others 
- ALWAYS TRY THEIR BEST  
 
Within all the statements above, the school and this policy recognise that some children’s individual needs will impact 
on their ability to achieve the outlined standards.  Where this is the case, as a mainstream inclusive school, we are 
required (under the SEND Code of Practice 2014) to provide an appropriate degree of structure/support. 
 
Rewards 
It is very important that the positive aspects of praise and reward should have great emphasis.  A mutual understanding 
and respect for agreed standards, must be a high priority. Anything, which acknowledges that children have achieved 
what has been asked of them, is highly desirable. 

 
There are a number of ways in which we can reward achievement and commendable behaviour.  Staff should use their 
professional judgement, choosing an appropriate reward from the list below to reflect the achievement and to take 
account of what is likely to best motivate the individual.  

o Verbal praise 
o Achievement Points system 
o Stickers 
o Stamps 
o Certificates 
o Work displayed 
o Praise pad notes  
o Learner of the week 
o Sent to member of Senior Leadership Team for a ‘special mention’ 
 

 
Sanctions 
The primary responsibility for maintaining positive behaviour in the classroom lies with the classroom teacher.  The 
maintenance of positive behaviour in and around the school is the collective responsibility of everyone and must be 
recognised as such.  However, when an adult is dealing with a behavior based issue, other adults should not routinely 
involve themselves in this.  Instead, they should ask the adult if everything is ok and only become involved if the adult 
dealing with the issue requests this.  
 
In order to support staff and children we have a phased approach to sanctions.  It is expected that, in the most part, 
behaviour will be managed within Phase 1.  However, at times some children’s behaviour will escalate to Phase 2 and on 
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very rare occasions may meet Phase 3 criteria.  All staff will be able to decide between the use of Phase 1 and 2, but only 
the Interim Head teacher is able to enforce sanctions at Phase 3.      
 
Phase 1 – for the vast majority of situations, Phase 1 sanctions will be employed to challenge and correct behaviour.  
These include;   
 

o Verbal warning 
o Issuing of Yellow cards - So that staff can keep a track of who has a Yellow card, this should recorded.  But, as it 

is not about ‘shaming’, this record must be out of sight of children and visitors to the classroom – using a 
notebook or piece of paper on the teacher’s desk is sufficient.   

o Change of seat (to remove a child from a situation where they might be distracting)  
o Close supervision at playtime 
o Loss of part of playtime (under supervision) 
o Loss of all of playtime (under supervision)  
o Contact with parents/phone call home 
o Issuing of Red card - So that staff can keep a track of who has a Yellow card, this should recorded.  But, as it is 

not about ‘shaming’, this record must be out of sight of children and visitors to the classroom – using a notebook 
or piece of paper on the teacher’s desk is sufficient.   

o Issuing of an Incident Notice (by SLT only) if a Red card given for a deliberate act that causes upset/harm to 
another child or one off high level behavioural incident. 
  

 
Flow chart to exemplify this system;  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A further example of inappropriate behavior 
= YELLOW CARD 

 

Continued inappropriate behavior despite 
Yellow Card =  

RED CARD + SANCTION e.g lost breaktime and 
sent to Mr Krabbendam 

Verbal warning with explanation of what the 
inappropriate behaviour was and how it 

should be improved. 

Deliberate act that causes upset/harm to 
another child or one off high level 

behavioural incident =  
RED CARD + SANCTION e.g time out of class 

 

INCIDENT NOTICE sent to inform parents of children involved.   
NB It is often difficult for a teacher to ‘catch’ parents face to face at the end of 

the day.  This can be due to; being the only adult with their class, having children 
collected by other family members instead of parents, children going to after 
school clubs.  Therefore, any INCIDENT NOTICE will be left in a child’s bag so it 

can be read by the parent when they or the child get home.  A text message will 
be sent to the parents to let them know an INCIDENT NOTICE has been issued. 
The parent will then be able to contact the class teacher or Senior Leadership 

Member if further explanation is required.  
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Phase 2 – in some cases, where individual incidents of behavior begin to build a longer term picture of increasingly poor 
behaviour, Phase 2 sanctions will be employed to challenge and correct this.  These include; 
  

o Removal from class to Senior Leadership Team (SLT) 
o Formal meeting with teacher, parents and child  
o Home/School Behaviour Book  
o Participation in behavior intervention 
o On-going consultation with members of the SLT 
o Individual Behaviour Log (Graduated Response Form started) 
o Reduced time from class (Internal exclusion)  
o Referral to outside agencies – Early Help 

 
Phase 3 – on rare occasions of serious or repeated unacceptable behaviour, it may be necessary to employ Phase 3 
sanctions to challenge or correct behavior.  These include; 

o Timetable variation (a bespoke curriculum that better meets individual or complex needs)  
o Physical intervention (Positive Handling) 
o Exclusion  

 
Exclusion 
Every case will be judged on merit and exclusions will always involve the pupil’s parents/guardians in the re-admission 
process.  
The following breaches will, in exceptional circumstances, lead to exclusion;- 

• Serious violence towards another member of the school community; 
• The use of excessive foul and abusive language 
• Behaviour which threatens the health and safety of the other members of the school community; 
• Repeated breaches of the school’ rules (after other sanctions have proved unsuccessful); 
• Incidents involving drugs, racism or sexual misconduct. 
 

The Interim Head teacher and the Governing Body have the responsibility for authorising fixed term exclusions. In cases 
where all the school’s sanctions have failed to significantly change a pupil’s behaviour or where an isolated incident is so 
serious, a pupil may be permanently excluded. This ultimate sanction is rarely exercised and only concerns pupils who 
are deemed to be a serious risk to the safety and/or education of others. 
 
The period of exclusion can last from half a day up to 15 days per term. Parents/carers will be informed, in writing, of 
the reasons for exclusion. A date for the pupil’s return to school must be specified at the time of exclusion. The letter 
must inform the parents/carers that they have the right to appeal to the governing body and LA within 7 school days. 
This course of action will be taken by the Head.  The Chair of the governing body will be informed at the time of the 
exclusion. Any appeal will be considered by the governing body’s appeal committee.  The school will make arrangements 
for work to be sent home during the period of exclusion. 
 
It is important to remember that exclusion only occurs when all other avenues have been explored and the pupil 
continues to demonstrate extreme behaviour or is not prepared to co-operate in any way. The child’s parents/carers will 
have been informed of the possibility of exclusion as part of the consultation process. 
 
Positive Handling 

 Continued RED CARD and INCIDENT NOTICES =  
escalation to Phase 2 sanctions   
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Use of physical interventions is always the last resort and must be taken in the child/young person’s best interest with 
the regard to the safety of all others and where it is absolutely necessary. Assessing and managing risk is central to the 
process of deciding whether to use force and ensuring that it is both reasonable and proportional to the circumstances.  
Teaching and non-teaching staff should operate within an appropriate “Duty of Care” and follow the guidance within 
this policy.  
 
  
All staff with responsibility for our children’s safety and welfare will deal professionally with all incidents involving 
aggressive or reckless behaviour. Staff will view the use of force to control or restrain a child as a last resort and be 
absolutely necessary for the purposes of maintaining a safe environment. If the child is behaving disruptively or anti-
socially, every strategy will be used to manage behaviour positively to prevent a deterioration of the situation. We will 
always aim to ensure minimal risk of injury to the child and staff.  Staff understand the importance of listening to and 
respecting children in order to create an environment that is calm and supportive, without invading a child’s personal 
space, especially when dealing with a child who may have social, emotional and behavioural needs, as this may increase 
their aggression.  A clear verbal warning is given to the child that restraint may have to be used. Staff intervening with a 
child will seek assistance from other members of staff as early as possible, since single-handed intervention increases 
the risks of injury to both parties and does not provide a witness. 
 
All incidents that result in non-routine interventions including restraint will be recorded in detail in the School’s Positive 
Handling book. A child who is identified as likely to require the use of force to control or restrain as part of their 
behaviour management will require an Individual Behaviour Management Plan which may be additional to their 
Individual Education Plan.  This is drawn up in response to the risk posed by the child’s behaviour and is shared with all 
staff, parents / carers and the child, if appropriate.  The Head teacher will be informed at the earliest possible 
opportunity of any incidents where the use of force to control or restrain was used. The Head teacher (or his nominee) 
will initiate the recording process if not already underway and review each incident to ensure that any necessary lessons 
are learned. 
 
All teaching staff are, by the nature of their roles, authorised to use force to control or restrain as appropriate. Support 
staff will require specific authorisation, either temporarily or permanently. The Head teacher or someone deputising for 
him when he is absent can only give this authorisation.  Authorised staff will be notified formally.  Staff who work with 
particular children, who have been identified as requiring an Individual Behaviour Management Plan, may need to use 
specific techniques routinely to manage challenging behaviour.  Such arrangements will be discussed with 
parents/carers in advance on an individual basis.  All interventions will be routinely recorded. 
 
How do we deal with racism?  
We reject and oppose racist behaviour. Any child found behaving in a racist manner will be severely reprimanded and 
parents/carers contacted. Time will be given to support the victims who will be treated sensitively. The school keeps a 
record of all racist incidents. The governing body has asked to be informed of racist incidents. 
 
Do we deal with radicalism/extremism?  
We aim to build pupils’ resilience to radicalisation by providing a safe environment for debating controversial issues and 
helping them to understand how they can influence and participate in decision-making. We promote the spiritual, 
moral, social and cultural development of pupils and, within this, fundamental British values eg through assemblies, our 
curriculum, visits and visitors.  
We adhere to the Prevent Duty by building on existing local partnership arrangements. Local Safeguarding Children 
Boards (LSCBs) are responsible for co-ordinating what is done by local agencies for the purposes of safeguarding and 
promoting the welfare of children in their local area. Safeguarding arrangements take into account the policies and 
procedures of the LSCB. For example, LSCBs publish threshold guidance indicating when a child or young person might 
be referred for support.  Local authorities are vital to all aspects of Prevent work. In some priority local authority areas, 
Home Office fund dedicated Prevent co-ordinators to work with communities and organisations, including schools. 
Other partners, in particular the police and also civil society organisations, may be able to provide advice and support to 
schools on implementing the duty.  Effective engagement with parents / the family is also important as they are in a key 
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position to spot signs of radicalisation. It is important to assist and advise families who raise concerns and be able to 
point them to the right support mechanisms. 
 
Fundamental British Values 
The school actively encourages its pupils to be good citizens at a school, local, national and global level. This includes, 
with regard to behaviour, embracing the Fundamental British Values of democracy and the rule of law. 
 
Urgent Response 
The following procedure is to be used in cases such as medical or behavioural emergencies, where a member of staff 
finds themselves in a situation that they are unable to deal with safely on their own. 
 
Each room has an urgent response card like this;  
 

  
 

                                                                                                        URGENTLY 
                                                                                                BRING AN ADULT  
                                                                                                       TO THIS ROOM 
                                                                                                             ……….. 
                                                                                                                                                            PLEASE TAKE THIS TO THE MAIN  
                                                                                                                                                                             SCHOOL OFFICE 

 
 
It should be displayed where it can be seen by both adults and children. 
 
In an event where you find yourself in need of urgent additional adult support, please follow this procedure; 
 

1. Remove the urgent response card from its displayed position. 
2. Ask a child to quickly take the card to the nearest room/adult. 
3. The child should walk straight into the room (not knock and wait) and present it to the first member of staff they 

see. 
4. This adult will identify the room where the incident has occurred and head for that room with the child, only 

leaving their own class if there is a member of staff to oversee the children. 
5. On the way to the room a call should be made to the admin. team if further support is required. 
6. In the case that emergency services need alerting, this will be the job of the admin. team member.  This will 

allow the additional staff member to assist with class support. 
7. At this point, if not already involved, a member of the SLT should be made aware of the incident. 
8. Once the incident has been dealt with the urgent response card should be returned to its display position.  

 
Children should also be made aware of the procedure for cases where the medical emergency relates to the responsible 
adult. This is the class teachers’ responsibility.  In situations where you are not in your own room a card is provided for 
the room itself.  There is therefore no need for cards to be taken from room to room. 
 
CONCLUSION 
The effectiveness of the behaviour policy will be noted by changes in behaviour throughout the school. Children will 
have a shared understanding about the rewards and consequences for their behaviours and know that they will be fair. 
Staff will be consistent in following the policy. Parents will be aware of the expectations of the school regarding good 
behaviour.  A measure of success for this policy would be no exclusions, good attendance and positive attitudes to 
learning. 
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