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Rationale 

 At West Melton Primary School, we believe that to enable our pupils to learn effectively, they need 
to feel safe in their environment and be both socially and emotionally ready to learn. We understand 
the importance of holistic development and where possible, offer nurturing and enriching 
experiences to enable the development of the whole child. We recognise that some of our pupils are 
not always emotionally ready to learn when they come to school and require an increased level of 
support for them to access the wider curriculum. For this reason, we offer a Nurture Group for key 
pupils to support their social and emotional development.  

In Nurture Mrs Corker is a trained ELSA. ELSAs are emotional literacy support assistants. They help 
children and young people learn to understand their emotions and respect the feelings of those 
around them. They provide them with the time and space for pupils to think about their personal 
circumstances and how they manage them. Children learn lots of new skills at school not just 
academic but also social and emotional skills. Whilst some children may require extra help with 
Maths or English, others will benefit from support with the emotional side of their development. 
Nurture provides a modified curriculum in an environment based on the six principles of nurture 
which are as follows:  

1. Children’s learning is understood developmentally.  

2. The classroom offers a safe base. 

 3. The importance of nurture for the development of self-esteem. 

 4. Language is a vital means of communication. 

 5. All behaviour is communication. 

 6. The importance of transition in children’s lives. 

We aim to: 

• Encourage the development of positive social relationships with both peers and adults. 
 

• Provide opportunities to understand emotions and develop pupil’s self-worth, confidence, 
motivation, trust, self-esteem and adaptability. 
 

• Provide a safe, calm and nurturing environment, alongside a programme of activities structured 
to the emotional, social and intellectual needs of each pupils, while keeping them in close 
contact with their base class.  
 

• Support pupils to understand their behaviour and that behaviours generally have a 
consequence and to develop strategies to self-regulate emotions and anxieties.  
 

• Support the development of a whole-school nurturing ethos focused on inclusion to reduce 
fixed term and permanent exclusion. 



 

Assessment 

A referral would be made by the child’s class teacher and all pupils are assessed using the Boxall 
Profile. From this, targets are developed by the Nurture Lead Practitioners, drawing on the 
information in the Boxall Profile as well as experience of the child’s behaviour.  

Boxall Profile assessment will be completed prior to joining the provision and termly to monitor 
progress, identify areas for development and indicate reintegration. For this reason, targets will be 
reviewed regularly and adapted as required, dependent on the changing needs of the pupil.  

The Nurture Lead Practitioners will plan targets to focus on and evaluate each week with the child. 
This target will be familiar to the child and progress towards this target will be discussed at the end 
of each session.  

A copy of these targets will be sent to parents and discussed with them at meetings. To support 
assessment, observations will be completed by the Nurture Lead Practitioners using PIVATS.  

A log of the child’s behaviour will be kept throughout their time in Nurture to facilitate comparisons. 
A range of nurture-based strategies will be used to support the pupils in developing their social and 
emotional learning. These may be as follows: 

 • Through circle time, the pupils will be introduced to the rules to follow to show good listening. 
They will be encouraged to demonstrate these rules for themselves and look for good listening in 
others.  

• During talking and listening times, particularly during snack, the pupils will be encouraged to speak 
relevantly and to wait for their turn, replying to and complimenting others.  

• Games and role play will be used to demonstrate behaviours such as fidgeting, distracting and 
being distracted.  

• Puppets, masks, posters and other prompts will be used to encourage the pupils to reflect on how 
they feel, and on how they can affect the feelings of others.  

• The pupils will be encouraged to quickly respond to instructions from all adults but also to operate 
independently when appropriate and to use their own initiative.  

• Positive praise will be used constantly and at every opportunity to encourage the pupils and once 
completed an ELSA intervention a certificate will be awarded. 

 • Reflection on the week’s achievements regarding their targets will enable the pupils to monitor 
their own progress. The Nurture Lead Practitioners will be given one full afternoon per week to plan 
for the provision, prepare resources and keep up to date with record keeping. Occasional additional 
sessions may be allocated in discussion with the Safeguarding Lead and Headteacher. 

 

 



 

Day-to-Day Operation 

 At present the Nurture Provision operates every afternoon from 1:10 to 3.00pm, catering for 8 to 12 
pupils. Pupils are collected and returned by the two Nurture Lead Practitioners from their classes. 
We have two groups running at present and children can access the provision between 2 and 4 times 
a week dependent on their individual targets. The Nurture room has a timetable every day that 
requires each child to complete two tasks that will help to achieve multiple targets from their Boxall 
and PIVATS targets. Our timetable will start with circle time when the children arrive in Nurture the 
lasts from 1:10 to 1:30. We would then start Task 1 which would usually be a focus around one of 
the key areas. This would last till 2:00. We would then start Task 2 which would have a link to the 
Curriculum such as Music, Art, Reading, D&T and ICT. This would also incorporate some of their 
personal targets too. This would finish at 2:30 and then the children would get ready for snack time. 
Snack time will finish at 2:45 and we would come back together for reflection time and story time. 
We would then take the children back to class for 3:00 for home time. 

 To ensure that social behaviours are effectively modelled, the Nurture Group is always staffed by 
Mrs Corker who is a qualified ELSA and Miss Brooks, both of whom are qualified by the Nurture 
Group Network in ‘The Theory and Practice of Nurture Groups.’ In the rare event of staff absence, 
the Headteacher or a member of SLT, will make the decision, dependent on the needs of the pupils 
and the availability of other staff, as to whether to use another member of the support staff (who is 
well known to the pupils in the provision and trained specifically to support the needs of this 
provision) to support in the group for the day, or whether to close the provision for the day. 

 In the event of other staff being absent, the Nurture Lead Practitioners will not be called upon to 
cover absence where possible. The Nurture Group timetable is non-negotiable and should be 
considered as sacrosanct. The Nurture Lead Practitioners are allocated PPA time. During this time, 
they will jointly plan for the following week, taking account of the pupils’ progress so far towards 
their targets. Plans are annotated to show progress across the course of the week, using effective 
assessment for learning. 

Termly Focus 

Autumn 1: Emotions 

Autumn 2: Self-esteem/Confidence 

Spring 1: Friendship 

Spring 2: Social Skills 

Summer 1: Self-esteem/Resilience 

Summer 2: Regulating Emotions/Transition 

We also focus on effective communication, use of manners, speech development, sharing, effective 
cooperation, following instructions, following routines, concentration, attention span all year round. 



  

The Involvement of Parents, Carers, Other Pupils and Staff 

 The Nurture Class Lead Practitioners will be available on the door at home time for parents and 
carers to contact them and discuss any informal questions or concerns. A discussion will be had with 
parents upon entry to the group, giving them information about the setting and answering any 
questions they may have. Parents will be invited into the setting regularly to discuss their child’s 
progress and to understand how the setting works and is supporting the child’s needs.  

Parents will also be invited to social events to interact with their child. All staff will be invited by the 
pupils to visit the group to join them at snack time or for social events, to enable them to see 
nurture practice in operation. 

Half- Termly meetings between the Nurture Lead Practitioners and the Class Teachers should take 
place to inform assessment information, as Class Teachers retain the accountability for pupil 
outcome data. These visits are carefully planned by the Nurture Lead Practitioners to ensure that 
they facilitate positive experiences for all involved. 

 Parent surveys will be completed, on a formal basis, termly to ensure that the views of parents are 
recorded. Informal viewpoints will be gathered daily through conversations with parents. Should 
parents require additional support from the Nurture Lead Practitioners, they are able to liaise every 
home time and request further meetings. 

 The Nurture Lead Practitioners can support parents by providing reward charts or additional 
resources to support the child’s development outside of school. 

Reintegration 

 At West Melton Primary School, we place an emphasis on ensuring that the pupils within our 
nurture class are ready to be successfully reintegrated back into their mainstream class. If a pupil is 
not ready to be reintegrated, their time within the nurture setting will not be limited but this 
reintegration process will be defined by the child’s development. When the Nurture Practitioners 
feel that a child is ready to reintegrate back into the setting, using evidence from their Boxall Profile 
and consultation with their base class teacher. From this point, a reintegration plan will be derived, 
focusing on a staggered reintegration to ensure success. When the Nurture Lead Practitioners 
consider a child ready for reintegration, they will meet with the class teacher to discuss the pupil’s 
readiness for reintegration. The ‘Readiness for Reintegration’ form will be completed at this point 
and an observation of the pupil will be completed in their base class. The Nurture Lead Practitioner 
will meet with the pupil’s parent and a timetable for staggered reintegration will be planned and 
implemented. A discussion with the child will determine the level of celebration when leaving the 
group and the pupil will be given the opportunity to invite other pupils or staff and parents to this 
event.  

Pupil Voice 

Pupil voice is valued and key in understanding our children and the best way they learn. We 
complete a pupil voice with children when they come into Nurture and constantly get their views 



and comments throughout their time in Nurture. Their opinion is taken on board and can help to 
remove barriers to learning and help improve attainment.  

Attendance 

Nurture can help to improve attendance and if children know that they are in Nurture they generally 
attend more regularly. We work with our attendance officer, safeguarding lead and parents to 
improve the attendance and target days that the child has had off regularly. For example, if we can 
see a child is struggling on a Wednesday and Friday because the lessons are P.E and French then, we 
would plan their sessions on those days. As pupils feel safe in the nurture group and in school, they 
are able to enjoy school more (Sloan et al. 2016) and their overall attendance increase. 

Attainment 

Nurture can help to improve attainment because once a child has shown they have regulated their 
emotions and have some strategies in place they are then abler to learn in a calm manner. Studies 
have also found that children and young people’s academic performance increases following nurture 
provision (Sanders 2007; Reynolds, MacKay, and Kearney 2009; Seth-Smith et al. 2010), including 
language and literacy skills (Hosier 2013). Children and young people’s behaviour significantly 
improves (Sloan et al. 2016). They feel more settled in their mainstream classroom and are better 
able to cope with the challenges of the school day, reducing the risk for anger outbursts and 
disruptive behaviour. This in turn leads to a reduction in the number of exclusions (Ofsted 2009; 
March and Kearney 2017) Nurture groups help develop affective bonds between teachers and pupils 
and help create a whole school nurturing ethos (Binnie and Allen 2008; Cooper 2001). 

Nurturing Touch 

Bonding through play is especially helpful for children with attachment related problems as it helps 
children feel loved, nurtured and taken care of. It helps raise self-esteem and trust in others. 
Nurturing touches that can be used are holding, cuddling, rocking, soothing, calming and comforting 
make the world safe, predictable, warm and secure. They are all essential and natural parts of 
healthy parent-child relationships, which help the child to develop the capacity to name and explore 
feelings and to contain and calm emotions. These interactions reassure the child that: 

• Adults provide stability and comfort. 
• Meets child’s unfulfilled needs. 
• Helps the child to relax. 
• Allows the child to be taken care of. 
• Child feels loved and valued. 

Nurturing touch in activities may include putting an arm around a crying child’s shoulder, finding 
hurts on hands and feet to gently massage them better using, rocking and comforting the child if 
they are anxious or need reassurance. 

Physical Intervention 

 Any pupil who is identified to attend the Nurture Provision, who has previously exhibited physically 
violent or aggressive behaviour, will have a risk assessment put into place. All staff and the pupil’s 



parents will be informed of the risk assessment which will identify a range of de-escalation 
technique. In the event of such behaviour, physical intervention would be used as a last resort, in 
line with The University of Brighton Academies Trust University of Brighton Academies Trust Physical 
Contact Policy. A record of any such intervention would be kept, using the appropriate form. 

Monitoring and Review 

 The progress of the individual pupils will be measured through the termly review of the Boxall 
Profile. This will be reviewed in conjunction with their PIVATS data. The Nurture Provision will be 
subject to regular monitoring in line with the SLT monitoring schedule. 

 

 

 

 

Staff 

Mrs K Corker as Nurture Lead and ELSA. 

Miss V Brooks as Nurture Practioner. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



The tracking form  and ELSA referral form used are attached below: 
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West Melton Nurture Group Progress Tracking 

Term:      Key Focus:    Group: 

 

ELSA Referral Form 

Date Name of pupil Class Teacher 

Reason for concern 

 (Anything at all that is relevant to why you believe there may be a problem) 

 Impact on learning/behaviour 1 2 3 4 5 6 7 8 9 10 A little A lot 

 Parental concerns (Have the parents expressed any concerns)  

Suggested targets to work on (What do you believe might help the pupil)  

Any measures you have tried or are planning to try in class? 

 Would you like advice?  

ELSA Referral Form  

 Urgency 1 2 3 4 5 6 7 8 9 10 Not urgent Very Urgent  

Please circle 


