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Policy for Continued Professional Development 

At West Melton Primary School Continued Professional Development (CPD) is how we 
ensure our children receive the highest quality education through an innovative and exciting 
curriculum: something developed through high-quality, relevant CPD for all staff which is 
then disseminated.  

Aims and Objectives 

The aims and objectives of this policy are that CPD should: 

• have a focus on improving and evaluating pupil outcomes 
• be underpinned by robust evidence and expertise 
• include collaboration and expert challenge 
• be sustained over time 
• be prioritised by school leadership 
• provide staff with a booklet of guidance and examples which they can annotate and 

use for reflection as part of the CPD cycle. 

Organisation 
 
CPD, the basis of staff meetings and phase meeting, is organised by the Headteacher, Deputy 
Headteacher and Assistant Haedteacher. It is targeted to improve outcomes for children 
through the development of teachers’ pedagogy and subject knowledge and to promote 
pupils’ academic success and emotional well-being. 
CPD is provided in-house and we also draw on expert input from a range of service providers 
including RoSIS , Learners First and Focus Education. CPD is bespoke to individuals, phases 
and whole staff in order to ensure explicit relevance. Each CPD focus will be accompanied by 
a booklet to provide staff with explicit direction, guidance and resources. 
CPD is part of an iterative cycle of school improvement: first the area for improvement is 
agreed upon; next high-quality expertise is sought; CPD is then delivered; time is given for 
multiple opportunities to practise and collaborate; reflection, feedback and evaluations are 
shared (appendix 1) ; pedagogy is amended accordingly; and the cycle repeats itself until new 
initiatives are embedded in practice and improving provision for our pupils. 
 
Assessment 
The success of CPD is measured according to its focus using some of the following: 

• improvements in progress and attainment 
• improvements in teachers’ pedagogy 
• improvements in pupils’ behaviour 
• Pupil  Voice and Parents Surveys 
• peer support for problem solving  

 
Monitoring 
Monitoring of this policy will be the responsibility of the HoS and SLT. It will be reviewed 
annually. 
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Appendix 
CPD Impact Sheet 

Staff Member  

Date  

Course Title  

 

Suggested improvements at…. 
Classroom Level 
(If the CPD was aimed at your own 
pedagogy and these changes will 
not detract from whole school 
policies and consistency.) 

•  

Phase Level 
(If the CPD was specific to EYFS, 
phonics or Y6 for example, and 
does not detract from whole school 
policies and consistency.) 

•  

Key Stage Level 
(If the CPD was specific to a key 
stage and does not detract from 
whole school policies and 
consistency.) 

•  

Whole School Level 
(If the CPD has whole school 
implications, particularly if it 
concerns safeguarding.) 

 

 
 


